NAVSO P-3683B

NAVY
AND
MARINE CORPS
PRODUCT DATA REPORTING AND
EVALUATION PROGRAM (PDREP)
MANUAL

This publication is required for official use or for administrative
or operation purposes only. Distribution is limited to

U.S. Government Agencies. Other requests for this

document must be referred to COMNAVSEASYSCOM.

PUBLISHED BY AUTHORITY OF THE OFFICE OF THE SECRETARY OF THE NAVY
AND OFFICE OF THE ASSISTANT SECRETARY OF THE NAVY (ASN)
RESEARCH, DEVELOPMENT, AND ACQUISITION (RD&A)

DATE February 12, 2004



DEPARTMENT OF THE NAVY

NAVAL SEA SYSTEMS COMMAND
1333 ISAAC HULL AVE SE
WASHINGTON NAVY YARD DC 20376-0001 IN REPLY TO
4400
Ser 04L43/006
FEB 12 2004

MEMORANDUM FOR DISTRIBUTION

From: SEA 04L43
To: Distribution

Subj: NAVY AND MARINE CORPS PRODUCT DATA REPORTING AND
EVALUATION PROGRAM (PDREP) MANUAL (NAVSO P-3683B)

Ref: (a) SECNAVINST 4855.3A

Encl: (1) Navy and Marine Corps Product Data Reporting and
Evaluation Program Manual, NAVSO P-3683B

1. PDREP is a Navy wide automated system for collecting quality
data on material and products furnished by contractors.
Reference (a) establishes the PDREP program as the primary
Automated Information System for collecting and evaluating this
data throughout the Navy and Marine Corps.

2. Enclosure (1) specifies procedures for Navy and Marine Corps
activities to implement reference (a) and is effective upon
receipt. The PDREP functional manager will coordinate all
future changes to enclosure (1l).

3. In lieu of printing and mailing hard copy manuals, the NAVSO
P-3683B will be made available on the Naval Sea Logistics Center
detachment Portsmouth PDREP website at
http://www.nslcptsmh.navsea.navy.mil/pdrep/pdrep.htm.

4. The Functional Manager is John McClanahan, SEA 04L43, 202~
781-1665, DSN 326. The NAVSEA POC is Lawanda Butler, SEA 04L44,
202-781-3296, DSN 326.

s/ "77. 7: / /
A & V7AVE&™ £
VAT < VAL Frtot___

N E. MCCLANAHAN
By direction



Subj: NAVY AND MARINE CORPS PRODUCT DATA REPORTING AND
EVALUATION PROGRAM (PDREP) MANUAL (NAVSO P-3683B)

Distribution:
SNDL AIJ ASSTSECNAV RDA
AlJ1A PEOTACAIR
AlJ1B PEOASWWASM
Al1J1C PEOSTRKWPNSUAVN
AlJ1E PEOSPACOMMSENS
Al1J1F PEOSURFACESTRIKE
AlJ11I DRPM AAA
AlJ1L PEOTHEATERSURFACECOMBATANTS
AlJ1M PEOMUW
AlJIN PEOSUB
"A1J10 DIRSSP
~ AlJ1lP PEOEXW
-A1J1Q PEOCARRIERS
A1J1R PEO IT WASHINGTON DC
7 AlJ1R1PEO IT DET SAN DIEGO CA
AlK OGC
A2A Department of the Navy Staff Offices (AUDGEN, CHINFO,
CNR, DON CIO, DON PIC, NAVY JAG, NAVCRIMINVSERV,
NAVINSGEN, OLA, OPA, SADBU)
A3 CNO WASHINGTON DC
A6 COMMANDANT OF THE MARINE CORPS
B2A DLA, DSMC, JASTPROGDIR
20A COMFLTFORCOM
21A FLEET COMMANDERS
23A NAVAL FORCE COMMANDERS
23C COMNAVRESFOR
2431 COMMARFORLANT
24J2 COMMARFORPAC
25A COMINEWARCOM
26F3 COMOPTEVFOR
26T REGIONAL SUPPORT GROUP
41A COMSC
46Y MCTSSA
50D COMNAVSPECWARCOM, COMNAVSPACECOM
C20C NRL DET Stennis Space Center
C84 NAVSEASYSCOM Shore Based Detachments
E3A NRL
E7A NAVAUDSVC
FAlQ0 SUBASE
FD1 COMNAVMETOCCOM
FE1 COMNAVSECGRU
FFS COMNAVSAFECEN
Distribution cont’d next page



Subj: NAVY AND MARINE CORPS PRODUCT DATA REPORTING AND
EVALUATION PROGRBM (PDREP) MANUAL (NAVSO P-3683B)

Distribution: (cont’d)
FF42 NAVPGSCOL
FG1 COMNAVTELCOM
FH1 -~ BUMED
FJA10 NAVMAC
FKAlA COMNAVAIRSYSCOM
FKA1lB COMSPAWARSYSCOM
FKA1C COMNAVFACENGCOM
FKAlF COMNAVSUPSYSCOM
FKA1lG COMNAVSEASYSCOM
FKASF DIRSSP
FKAS8FI NAVORDTESTU
FKABF2 NAVPMOSSP
FKA8F4 SWFPAC, SWFLANT
FKA8F6 MCSFCO
FKM NAVSUPSYSCOM Shore Activities
FKM12 NAVPETOFF
FKM14 NAVICP
FKM17 NAVSISA
FKP1lE COMNAVUNSEAWARCEN
FKP1H WEAPONS AND ORDNANCE ACTIVITIES
FKP4 COMNAVSURFWARCEN
FKP4A NAVSURFWARCEN COASTSYSTA
FKP4F NWAS
FKP7 NAVSHIPYD
FKP8 SUPSHIP
FKP21 NAVSEALOGCEN
FKP26 SUBMEPP

FKR NAVAIRSYSCOM Shore Activities
FKR6A NAVAIRWARCEN

"FO1 COMNAVLEGSYVCOM

FS1 ONI

FT1 CNET

FT10 NAVAVSCOLSCOM

V12 CG MCCDC

v23 CG MCLB

V28 COMMARCORSYSCOM

U.S. Joint Forces Command
1562 Mitscher Avenue, Suite 200
Norfolk, VA 23551-2488

Distribution cont’d next page



Subj: NAVY AND MARINE CORPS PRODUCT DATA REPORTING AND
EVALUATION PROGRAM (PDREP) MANUAL (NAVSO P-3683B)

Distribution: (cont’d)
Office of the Under Secretary of Defense
(Acquisition, Technology and Logistics)
Washington, DC 20301

Director, Marine Corps Operational Test and
Evaluation Activity
Quantico, VA 22134



NAVSO P-3683B

(THIS PAGE INTENTIONALLY LEFT BLANK)



NAVSO P-3683B

LIST OF EFFECTIVE PAGES

Insert latest changed pages and dispose of superseded pages in accordance with applicable regulations.

NOTE: Due to the extensive reorganization of chapter narratives no change symbols
are used on the individual pages affected.

Page *Change
No. Title No.

- Chapter 1
- Chapter 2
- Chapter 3
- Chapter 4
- Chapter 5
- Chapter 6

THWWW W

*Zero in this column indicates an original page.



RECORD OF CHANGES

NAVSO P-3683B

CHANGE NO. DATE TITLE OR BRIEF DESCRIPTION ENTERED BY
A 09 FEB 2000 | Rewrite of Chapters 1-3. Added NAVSEALOGCENDET
Chapter 5. Portsmouth
B 12 FEB 2004 | Rewrite of Chapters 1-5. Added NAVSEALOGCENDET
Chapter 6. Portsmouth

i



NAVSO P-3683B

FOREWORD

SECNAVINST 4855.3 (series) establishes policy and assigns responsibilities for the Navy Product Data
Reporting and Evaluation Program (PDREP). This manual provides detailed guidance for
implementation. This document will be revised, and updated by NAVSEA with the concurrence of
NAVAIR, NAVSUP, SPAWAR, MARCORSYSCOM and SSP PDREP/Red/Yellow/Green (RYG)
representatives. Recommendations for clarification or process changes should be forwarded along with
questions, comments, or requests for copies to:

NAVSEALOGCENDET PORTSMOUTH
80 DANIEL STREET SUITE 400
PORTSMOUTH NH 03801-3884

DSN: 684-1690/1712, ext. 0
Commercial:  (603) 431-9460, ext. 0

This manual supersedes NAVSO P-3685A, Navy and Marine Corps Product Data and Evaluation
Program (PDREP) Manual of 9 FEB 2000.

il



Chapter

1

Chapter

TABLE OF CONTENTS

NAVSO P-3683B

Page
Program Introduction 1-1
1.1 Program Description 1-1
1.2 Program Objectives 1-1
1.3 Program Initiatives 1-1
1.4 Management Organization 1-2
1.4.1 ASN (RD&A) 1-2
142  NAVSEA 04 1-2
143  NAVSUP 1-2
1.44  NAVSEALOGCENDET Portsmouth 1-2
1.5 SYSCOM and Program Executive Officer Requirements 1-3
1.5.1 SYSCOMS (NAVAIR, NAVSEA, NAVSUP, SPAWAR, 1-3
NAVFAC) and MARCOR
1.5.2  Program Executive Officers (PEOs) and Direct Reporting 1-3
Program Managers (DRPMs)
1.5.3 Fleet Support Team (FST) 1-3
1.54  In-Service Engineering Activity (ISEA) 1-3
1.6 PDREP Interface--Access to the System 1-4
1.6.1 General 1-4
1.6.2 Customer Set-Up 1-4
1.6.3 Database Availability Schedule 1-4
1.6.4  Record Retention 1-4
1.6.5 Requesting a User Id 1-4
Product Quality Deficiency Reporting 2-7
2.1 Purpose 2-7
2.2 Background 2-7
2.3 Scope 2-7
24 PQDR Program Activity Responsibility 2-9
24.1 Report Originator 2-9
2.4.2 Originating Point 2-9
243 Screening Point 2-10
244  Action Point 2-10
24.5 Support Point 2-12
2.4.6  PDREP Functional Manager & SYSCOM PQDR Coordinator 2-12
2.5 Preparation of PQDR 2-14
2.6 Process for Submitting PQDR Information 2-21
2.7 PQDR Distribution 2-22
2.8 Definitions 2-23

v

Page



NAVSO P-3683B

3 PDREP General Application 3-25
3.1 Introduction 3-25
3.1.1 General Information 3-25
3.1.2  Background 3-25
3.1.3 Scope 3-25
3.2 Input Data 3-25
3.2.1 General 3-25
322 Bulletin 3-25
323 CAGE 3-26
324 Contract Award Data 3-26
3.2.5  Defense Logistic Agency (DLA) Customer/Depot Complaint 3-26
System (CDCS) Records

3.2.6  DLA Quality Evaluation Program (QEP) Records 3-26
3.2.7 DLA QEP First Article Tests 3-26
3.2.8 DLA QEP Post Award/Quality System Review (QDR)/ 3-26

Quality System Management Visits (QSMV)
329 DLA QEP QALI 3-26
3.2.10 DLA QEP Special Quality Data 3-26
3.2.11 DLA QEP Waivers/Deviations 3-26
3.2.12  DoD Activity Address Code (DODAAC) 3-26
3.2.13  Federal Stock Classifications (FSC) 3-26
3.2.14 Government and Industry Data Exchange Program (GIDEP)  3-26
3.2.15 Material Inspection Record (MIR) 3-26
3.2.16  Point of Contact 3-27
3.2.17  Product Quality Deficiency Reports (PQDR) 3-27
3.2.18 Qualified Products List (QPL) 3-28
3.2.19 Red/Yellow/Green (RYG) 3-28
3.220 RYG Award Data 3-28
3.2.21  Special Quality Data 3-28
3.2.22  Supply Discrepancy Reports (SDR) 3-28
3.2.23  Survey 3-28
3.2.24  Test Reports 3-28
33 Accessing PDREP 3-28
3.3.1 Sign-on Procedure 3-28
332 Sign-off Procedure 3-29
3.4 General Information 3-29
34.1 Qualifiers 3-29
3.4.1.1 Mandatory Versus Optional Input 3-29
3.4.1.2 Radio Buttons 3-29
3.4.1.3 Check Boxes 3-29
3.4.1.4 Entering Dates 3-29
3.5  PDREP Option 3-29
Chapter Page



3.6
3.7

3.8

3.9

3.10
3.11
3.12

Data Entry
Download
3.7.1 Extracting Data
Reports
3.8.1 Ad-Hoc Reports
3.8.1.1 Report Selection
3.8.1.2 Qualifiers
3.8.1.3 Run Report
3.8.1.4 Saving Ad-Hoc Results
3.8.1.5 Paste Query
3.8.2 NAVICP Reports
3.8.2.1 NAVICP PQDR by CAGE
3.8.2.2 NAVCIP PQDR by NSN
3.8.2.3 NAVICP MIR Report
3.8.2.4 NAVICP Vendor Survey
3.8.3 PDREP Reports
3.8.3.1 DLA Contractor Summary
3.8.3.2 MIR/L1SS Quarterly
3.8.3.3 Material Inspection Record (MIR)
3.8.3.4 PQDR Statistics
3.8.3.5 PQDR Summary
3.8.3.6 Profile
3.8.3.7 Red/Yellow/Green (RYG)
3.8.4 Special Reports
3.8.4.1 DCIS Summary Report
3.8.4.2 DLA Top Twenty
Search
Upload
View
Feedback
3.12.1 Adding a Record
3.12.2 Run Report

Product Substitution Fraud

4.1
4.2
4.3

4.4

Chapter

Purpose
Background
General Procedures
4.3.1 Reporting Procedures
4.3.2 Exception
4.3.3 Responsibilities and Actions
4.3.4 Handling of Information
Definitions

vi

NAVSO P-3683B

3-30
3-30
3-30
3-30
3-30
3-31
3-31
3-33
3-33
3-33
3-33
3-33
3-33
3-34
3-34
3-34
3-34
3-35
3-35
3-35
3-38
3-38
3-39
3-39
3-39
3-40
3-41
3-41
3-41
3-41
3-41
3-41

4-42
4-42
4-42
4-42
4-42
4-42
4-42
4-44
4-44

Page



NAVSO P-3683B

5 Red/Yellow/Green (RYG) Program 5-45
5.1 Purpose 5-45
5.2 Authority 5-45
53 RYG Management 5-45
5.4 RYG Background/Description 5-45

54.1 Background 5-45

54.2 RYG Concept 5-45

543 RYG System 5-47

55 RYG Processes/Procedures 5-49
5.5.1 RYG Acquisition Procedures and General Policy 5-49

552 RYG Commodities 5-49

553 RYG Waiver 5-49

5.54  Responsibility Determination 5-49

5.5.5 RYG Solicitations 5-49

5.5.6  RYG Classification 5-50

5.5.7  RYG Reporting Requirements 5-50

5.5.8 RYG Technical Evaluations Adjustment (TEA) Procedures 5-51

5.5.9  RYG Greatest Value/Best Buy Procedures 5-51

5.5.10 RYG Classification Criteria 5-52

5.5.11 RYG Access Request 5-54

5.5.12 Administrative Action Selection 5-54

5.6 RYG Evaluation Criteria 5-55
5.6.1 Introduction 5-55

5.6.2 Record Descriptions 5-55

5.6.2.1 Bulletins 5-55

5.6.2.2 Contract Award Data 5-56

5.6.2.3 Delivery Data 5-56

5.6.2.4 GIDEP Alerts 5-57

5.6.2.5 Material Inspection Records (MIRs) 5-58

5.6.2.6  Product Quality Deficiency Reports (PQDRs) 5-59

5.6.2.7 Surveys (Pre-Award) 5-60

5.6.2.8 Surveys (Product Oriented and Special) 5-61

5.6.2.9 Test Reports 5-61

5.6.3 Combined Quality Classifications 5-62

5.6.4 PQA Personnel 5-63

5.6.5 NAVSEALOGCENDET Portsmouth 5-64

5.7 RYG Application 5-65
5.7.1 Accessing the RYG Main Menu 5-66

5.7.2  Welcome Screen 5-66

5.7.3  Change Password 5-66

5.7.4  Simplified Acquisition Threshold 5-66

5.7.5  Above Simplified Acquisition Threshold 5-67

5.7.6  Awards 5-67
Chapter Page

5.7.7  Reports 5-67

Vil



5.7.7.1 Classifications by Cage Code Report
5.7.7.2 Classifications by FSC Report

5.7.7.3 Classifications by Contractor Name Report

5.7.7.4 Detailed Classification Report

5.7.7.5 Debarred Contractors Report

5.7.7.6 RYG Review File Report
578  RYG Help

6 Critical Supplier Program
6.1 Purpose
6.2 Applicability
6.3 Definitions
6.4 Participants
6.5 Procedures
6.6 Audit Responsibilities
6.7 Reporting Audit Results and Follow-up Actions
6.8 Report Retrieval
6.9 Retention of Critical Supplier Process Audit Information
FIGURES:
Figure 1-1 PDREP Program Structure
1-2 PDREP Flow Diagram
1-3 User Request Form
2-1 PQDR Process Flow
2-2 Standard Form 368 [PQDR]
5-1 RYG Process
5-2 RYG Flow Chart

ADDENDUM A

viil

NAVSO P-3683B

5-67
5-68
5-68
5-68
5-68
5-68
5-69

6-70
6-70
6-70
6-70
6-70
6-70
6-70
6-71
6-72
6-72

Page

1-2
1-3
1-5
2-14
2-15
5-46
5-48



NAVSO P-3683B

CHAPTER 1 - PROGRAM INTRODUCTION

1.1 PROGRAM DESCRIPTION. The Product Data Reporting and Evaluation Program (PDREP),
implemented by SECNAVINST 4855.3 (series), is an automated system for obtaining product
deficiency and quality information on material provided to the Navy. PDREP provides Internet access
to many different types of reports available to Navy users. This data is used to provide contracting and
product quality assurance personnel with past performance information so that contractors’ performance
history is identified prior to source selection. This data also provides data to program managers and
other interested personnel, and proactively identifies trends and reduces component failures. As such,
PDREP is an effective tool in improving the quality of material delivered to the Navy.

1.2 PROGRAM OBJECTIVES. The goal of PDREP is to improve component quality and system
readiness through the review of contractor’s Quality and Past Performance Data, and to apply that data
in the source selection process. PDREP provides a standardized database for quality information on
new and newly reworked equipment to improve quality and reduce defects. The following objectives
have been adopted to obtain this goal:

a. To provide Quality and Past Performance history on commodities provided to the Navy. This
information is used to determine specific actions necessary to assure product quality before and after
contract award. The PDREP:

(1) Provides data utilized by the Navy’s Red/Yellow/Green (RYG) Program. RYG is a
subset of the PDREP application, and provides contractor quality and delivery classifications, by
commodity supplied, that are used in the source selection process.

(2) Provides data utilized by the Navy Contractor Evaluation System (CES). CES is a
subset of PDREP and provides historical quality and past performance history to assure that contracts
are not awarded to contractors with a previous history of providing products of an unsatisfactory quality,
and to determine actions necessary before and after contract awards to assure product quality.

b. Develop synergy between Navy, Marine Corps and other DoD databases to share quality and
past performance data across product lines.

c. Produce reports to meet the customer’s need. These reports can assist program managers,
product quality assurance, and other technical personnel in taking appropriate action to preclude
recurrence of problems and to take remedial actions resulting in savings or cost avoidance and
improvement in Fleet readiness.

1.3 PROGRAM INITIATIVES. The PDREP program evaluates and incorporates data sources that
provide meaningful information on the performance of Navy contractors. The current initiatives for use
in PDREP are as follows:

a. Prime Contractor partnerships. Navy Prime Contractors and PDREP share past performance
data on subcontractors.

b. DLA Pre-Award survey system data.

c. Streamline Alternative Logistic Transmission Systems (SALTS) for transmission of data.
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d. Shipboard 3M data.
e. Supplier Audit Program (SAP) - Standardizes audit plans used to evaluate contractor’s
processes and reduce redundant audits at contractor facilities.

1.4 MANAGEMENT ORGANIZATION. Figure 1-1 shows the management structure for the
PDREP program.

LSH (RD&LY
Navyr PDEEF Foecal Poimnt
NAVETP / NAVSEL-PDEEPICES
BV G Ilanager Functional Tlanager
HAWEEALOGCENDET
PORTSMOUTH
\. D'EPI.‘r' PDR‘.EP
BIC D]}
PQDE FPDEEF
Syziem Diatabase
server)

FIG. 1-1 PDREP Program Structure

1.4.1 The Assistant Secretary of the Navy for Research, Development and Acquisition (ASN
(RD&A)). ASN (RD&A) is the designated SECNAV PDREP program authority.

1.4.2 NAVSEA 04. NAVSEA 04L is the PDREP functional manager.

1.4.3 Navy Supply System Command (NAVSUP). NAVSUP serves as the Red/Yellow/Green (RYG)
Program Manager. As the RYG program manager, NAVSUP will provide requirements for program
implementation and use. This includes issuing program policy, procedures, training, and guidelines.

1.4.4 Naval Sea Logistics Center Detachment Portsmouth (NAVSEALOGCENDET Portsmouth).
NAVSEALOGCENDET Portsmouth maintains the Navy PDREP database and makes past performance
and quality information available to Program Executive Officers, contracting officials, and other
cognizant technical personnel. As the designated program administrator NAVSEALOGCENDET
Portsmouth will:

a. Provide guidance and training upon request by Navy and Marine activities to assure necessary
program standardization and effective implementation.
b. Prepare, maintain and distribute this document and provide guidance for its utilization.
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c. Act as the NAVSEA representative to assure overall coordination of the program with other
Naval and Marine Corps Systems Commands.

d. Support the PDREP Functional Manager in implementing PDREP defined in SECNAVINST
4855.3 (series). Reports on identified metrics that measure PDREP performance and identify trends and
quality problem areas requiring special attention.

1.5 SYSCOM AND PROGRAM EXECUTIVE OFFICER REQUIREMENTS. (See SECNAV
Instruction 4855.3 (series) for detailed requirements). Figure 1-2 shows a flow diagram for PDREP.

Input Process Output
Program M anagers PDREP accesses/holds/ Output Reports
Provide: processes (1) CES
> (1) Past Performance > (1) Past Performance > - Past Performance[ |
D ata D ata - RYG

- Report Card D ata (2) Quality Data - Report Card
- Delievery Data/ (2) Quality Trends
A ward data
- Other Data
(2) Quality Data

Feedback
Contractors Review and
commenton their data

A

Fig 1-2 PDREP Flow Diagram

1.5.1 Naval System Commands (SYSCOMS) - NAVAIR, NAVSEA, NAVSUP, SPAWAR,
NAVFAC and MARCOR. Commanders of the Naval SYSCOMs and Marine Corps Systems
Commands are required to ensure that their PDREP instructions are in accordance with SECNAV
Instruction 4855.3 (series), and to appoint a SYSCOM PDREP Coordinator and identify the Coordinator
annually to ASN (RD&A).

1.5.2 Program Executive Officers (PEOs) and Direct Reporting Program Managers (DRPMs).
PEOs and DRPMs will process past performance information, including Product Quality Deficiency
Reports (PQDRs), and provide to the PDREP functional manager a list of contact points for Screening
Points and Action Points.

1.5.3 Fleet Support Team (FST). NAVAIR will designate a NAVAIR PDREP Coordinator, and will
designate a cognizant FST to serve as Action Point when required.

1.5.4 In-Service Engineering Activity (ISEA). NAVSEA will designate NAVSEA PDREP
Coordinators, at each ISEA, to serve as Action Point when required.
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1.6 PDREP INTERFACE--ACCESS TO THE SYSTEM

1.6.1 General. The PDREP database is presently hosted on a Sun 5000 Ultra Enterprise database server
with a Sun Solaris 2.5.1 operating system located at the Naval Sea Logistic Center Detachment Atlantic in
Indian Head, MD.

1.6.2 Customer Set-Up. The minimum requirements currently needed in order to run the PDREP
application are a standard desktop PC with a MS Windows OS and either Netscape or Internet Explorer
Version 4.0 or higher with the 125 bit secure socket layer (SSL) capabilities. In addition, a valid PDREP
user id and password are needed to execute the PDREP applications.

1.6.3 Database Availability Schedule. In the interest of maximizing the availability of the PDREP
database to all users, the following timetable has been established:

a. EASTERN TIME 0500 - 2300 PRIME TIME DEDICATED TO USERS
b. EASTERN TIME 2300 - 0500 DATA SYSTEM BACKUP

When major planned database maintenance functions must be performed during PRIME TIME, at least 48
hours notice will be given. The only exception is emergency maintenance.

1.6.4 Record Retention. All PDREP records are accessible to authorized users for a period of ten years.
These can be viewed or downloaded through standard and ad-hoc reports. Records older than ten years are
archived and are retrievable by request to NAVSEALOGCENDET Portsmouth. This utility within PDREP
meets or exceeds the record retention requirements of SECNAVINST 5212.5 (series), Navy and Marine
Corps Records Disposition Manual, for all quality assurance type records.

1.6.5 Requesting A User Id. Access to the PDREP database is limited to those with a need to know.
There is no classified data on the database, but the data should be used with discretion and is considered
“Business Sensitive”. A potential user may request authorization for PDREP by accessing the
NAVSEALOGCENDET Portsmouth website at www.nslcptsmh.navsea.navy.mil . The following data
should be provided:

a. Name, address, code, and phone number of potential user(s)
b. Name and phone number of the Terminal Security Officer (TSO)
c. Name and phone number of the ADP Security Officer (ADPSO)

A sample PDREP access request form follows and may be photocopied and submitted to
NAVSEALOGCENDET Portsmouth. Once the request has been received and access established, a
confirmation e-mail is then forwarded to the user.


http://www.nslcptsmh.navsea.navy.mil/
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USER ACCESS REQUEST FORM

The foll gi ion is required for access to systems maintained at
NAVSEALOGCENDET Pontsmouth, Ponsmouth, NH.

#kk Fax comp]eled forms to 603-431-9464 *** FOR NAVSEALOGCENDET Partsmouth USE ONLY
Forms may also be mailed to:
Maval Sea Logistics Center Detachment Portsmouth
80 Daniel Street, Suite 400, Portsmouth NH 03801 - 3884
Auention: NSLC 0514

Section A
User Infor ion (To be pleted by the user requesting access)
Enter the type of User Access Request |
" NEW I~ UPDATE ™ DELETE [T RENEW e
~Personal Information
Last Name: | First: I Mi: I
Office Code: | DODAAC / CAGE: |
Activity Head Title: [T Commanding Officer [T Commander (Other Title: | )
Activity/Company Name: I
Office Address: ]
‘City: | State: I Zip Code: l
Phone Number: Comm: | Ext: | DSN: [_ Fax: I

E-Mail Address: |
—~ Application(s) you are requesting access to:

™ PDREP - (Product Data Reporting and Evaluation Program). This gives you access to report and search functions.
Check the block(s) below for specific access to PDREP applications.

[ PQDR - (Product Quality Deficiency Report) Application - Please check the block(s) that depict the type of work you
do in the PQDR process:

[T Originate PQDRs [~ Screening Point [~ Action Point [~ Support Point (DCMA ONLY)

" SDR (Supply Discrepancy Report) Application - Please check the block(s) that depict the type of work you do in the
SDR process:

™ SF 364 Originator [~ Action Point
[T RYG (Red/Yellow/Green Program)
[T L1/SS (Level I/Sub-Safe Verification Program)
j [T SAP (Supplier Audit Program)

Section B
User Agreement (To be Agreed to and signed by the user requesting access)

As a user of NAVSEALOGCENDET PTSMH maintained systems, | agree to comply with the
terms/ restrictions as listed below:

1. When given a password, | will refrain from disclosing it.

2. | will not access the system under a false name or password.

3. | will not circumvent the security features designed into the system.

4. | will not attempt to access files for which | do not have access privileges.

5. | will treat all information examined or extracted as "business sensitive" or "company
confidential " (Level 1) data pertaining to the companies whose data is in the system.

6. | will not enter, retrieve, or process classified information.



7. 1 will not transmit or communicate Level |l data obtained from the system to any person, contractor
employee or government employee, who does not have a specific need for the information.

8. | will properly mark, safeguard, and destroy all printout and magnetic media according to regulations.
9. | will use the system for Official Government Business only.

10. | will notify NAVSEALOGCENDET PTSMH when | no longer need my account and advise
regarding disposition of functional accounts.

11. 1 will notify NAVSEALOGCENDET PTSMH in case of any security incident.
12. | consent to the monitoring of my data and processes by NAVSEALOGCENDET PTSMH personnel.
13. After termination, | agree not to retain any Level Il or security data.

14. | will not program function keys or use other capabilities to provide an automatic logon from
my device.

| have read and understood the above agreement policy and guidelines. | understand that if | or my User ID
is suspect of misuse or abuse, that an investigation and/or disciplinary action may be taken.

Print User Name Signature Date
Non-Government Employee - Sponsor Information

Primary Government POC/

NAVSO P-3683B

Sponsor Name: | Sponsor Activity: ]
Phone Number: Comm: I Extension: | DSN: [
Contract Number: l Expiration Date: |

As the Supervisor/Sponsor of this user, | certify that they have the appropriate level of security clearance,

the hardware they use to access the system(s) is accredited, and that | will enforce the above terms/restrictions.

Print Supervisor/Sponsor Name Signature Date
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CHAPTER 2 - PRODUCT QUALITY DEFICIENCY REPORTING

2.1 PURPOSE. This chapter establishes standardized procedures for implementing a Navy and Marine-
wide Product Quality Deficiency Reporting program and implements Federal Acquisition Requirements as
required by 41 C.F.R. 101. It reflects the latest changes in the joint service regulations and describes
reporting requirements for deficiencies in material, design and procurement specifications in Navy and DLA
procured, managed, reworked, certified, or furnished material. It assigns basic responsibilities, identifies
mandatory reporting requirements, specifies form, format and provides detailed instructions for completing
and processing the requisite SF-368, Product Quality Deficiency Report (PQDR) (form, message, facsimile,
e-mail or Streamline Alternative Logistic Transmission Systems (SALTS)) and web applications.

2.2 BACKGROUND. SECNAVINST 4855.3 (series) establishes the Navy’s Product Data Reporting and
Evaluation Program (PDREP) which is designed to decrease material ownership costs, measure the
effectiveness of the reporting system, initiate corrective action and evaluate contractor performance. The
PQDR program is an integral part of PDREP and is designed to document and report unsatisfactory
material, initiate corrective action to fix or replace deficient item, grant credit or compensation for item, and
take preventive actions to preclude recurrence. The PQDR program also readily identifies recurring
deficiency trends, identifies problems that may require deficient material purging actions, and permits
activities to exchange product quality deficiency information.

2.3 SCOPE.

2.3.1 The PQDR program applies to all naval activities. It is designed to be used for identifying and
reporting deficiencies on contractor furnished material or services, government furnished/owned material,
design specifications, and procurement documents that are the source of defective products being delivered
to the Navy.

2.3.2 The provisions of the PQDR program apply to (but are not limited to) the following:

a. New material procured or provided by a private contractor via a government contract or
purchase order (including locally procured material and purchase card program procurements).

b. Material manufactured, repaired, refurbished, overhauled or certified by a government
activity and provided to a naval activity (including locally procured material).

c. Material that has been repaired, refurbished or overhauled by a private contractor on a
government contract or purchase order and provided to a naval user.

d. Technical data which is provided or procured (including technical manuals and vendor
provided material certifications) and found defective during receipt inspection, usage, maintenance,
overhaul, or support of applicable equipment.

e. New or refurbished material purchases made by other than the Integrated Material Manager,
such as local purchases, Purchase Card Program, and purchases made by the Acquisition Program Manager.
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f. Material/products that fail prematurely.

g. Material/products in use that do not fulfill their expected purpose, operation or service due to
deficiencies in design, specification, materiel, software manufacturing and workmanship.

h. Defective Reactor Plant material obtained through the Supply System in accordance with
NAVSEAINST 9210.38A.

i. Naval Reactor Plant Repair Parts and material, per SPCCINST 4440.376 (series) M.
j. Purchases made with a government-wide commercial purchase card.

2.3.3 The provisions of the PQDR program do not apply to the following:

a. Shipping and packaging discrepancies attributable to the responsibility of the shipper
(including contractors/manufacturers or contractors) that will be reported via the Supply Discrepancy
Report (SDR), SF-364. Receiving activities shall report incorrect material substitutions, material shortages
or overages and material packaging discrepancies on the SDR per SECNAVINST 4355.18 (series) A.

b. Reporting of transportation discrepancies in shipment that will be reported on DD Form 361
per NAVSUPINST 4610.33 (NOTAL).

c. Any unsatisfactory material conditions involving local base or station deliveries, locally
purchased material that does not support ship systems and is for local use only (e.g., office supplies) will be
reported per local directives.

d. Any unsatisfactory material condition which is attributable to improper use or maintenance,
or to normal use and failure within reasonable range of the life expectancy cycle of the item outside of the
new or newly reworked time-frame and warranty period.

e. Unsatisfactory material conditions detected during First Article, pre-production or research
and developmental test and evaluation.

f. Technical publication deficiencies such as printing, grammatical errors, omissions, problems
concerning microfilm, Maintenance Requirement Cards, Work Unit Code (WUC) manuals, or Maintenance
Instruction Manuals. This exclusion does not apply when technical publications are furnished by a
contractor as a contracted line item for acceptance and use (preliminary reviews are excluded).

g. Reporting of deficiencies in Foreign Military Sales (FMS), Supply Support Arrangements and
Grant Aid under the International Logistics Program after conveyance of title will be reported on SDR
SF-364 per SECNAVINST 4355.18A (NOTAL).

h. Subsistence material deficiencies which are reported on DD Form 1608, Unsatisfactory
Material Report (Subsistence) will be reported per NAVSUPINST 4355.2 (NOTAL).



NAVSO P-3683B

i. Medical material deficiencies which are reported on SF-380, Unsatisfactory Material Report
(Medical) will be reported per BUMEDINST 6710.63 (NOTAL).

j- Malfunctions (explosive incidents or accidents) involving ammunition and explosives which
do not relate to material quality deficiencies. These will be reported per NAVSEAINST 8025.1 (NOTAL),
AR 75-1 (NOTAL), OPNAVINST 4790.2 (NOTAL) and OPNAVINST 5102.1 (NOTAL). Product quality
deficiencies, which could result in an explosive incident or accident, may require dual reporting.

k. Nuclear weapons and directives concerning nuclear weapons. Reports concerning this class
of material shall continue to be submitted per SWOP 5-8 and OPNAVINST 3100.6 (Special Incident
Reporting Procedures).

1. Any unsatisfactory material condition involving Government Furnished Material (GFM) for
installation in nuclear reactor plants (and related technical data). Any NSN 2S cognizant material with X1
Special Material Identification Code (SMIC) which is reportable in accordance with the latest revision of
NAVSEAINST 9210.15 (NAVSHIPS-Controlled S-Cognizance Reactor Plant Components; Procedures for
Stocking, Issuing, and Returning for Repair -- Promulgation of).

m. Materials procured by the U.S. Marine Corps and found to be defective shall be reported in
accordance with MCO 4855.10 () TM-4700-15/1.

2.4 PQDR PROGRAM ACTIVITY RESPONSIBILITIES
2.4.1 Report Originators. Prepare and forward PQDR information to their designated PQDR Originating

Point on each Post, Camp, Station, Base, Ship, or Activity identifying defective material. If no designated
PQDR Originating Point has been identified, the Originator shall perform the Originating Point’s function.

2.4.2 Originating Point.

2.4.2.1 The Originating Point is the activity finding the product quality deficiency and reporting it. Each
activity will identify a PQDR program Point of Contact (POC) and will coordinate all activities associated
with the PQDR process. The activity will assure that:

a. PQDR core elements specified in Para 2.5.2 (and any other optional data that is readily
available) is reported to the Screening Point within five workdays from discovery. If Originator knows that
the discrepancy is Category I (see Para 2.7 definition), then it must be processed to screening point within
one day. (Use Para 2.6 for determining the correct distribution point.)

b. If material is not urgently needed to support schedule, then suspend it from issue and hold for
exhibit for a minimum of 60 workdays if feasible (unless otherwise directed by the Action Point) after the
report is submitted to the Screening Point. The Action Point will request exhibit if needed and will provide
material disposition action.

c. If the material is needed to support schedule and it can be repaired or accepted for use, then
PQDR core element information shall be provided. If item is repaired, the repair actions taken should be
specified in block 22.



NAVSO P-3683B

d. When the defective material is repaired due to urgent need, all label plate information,
identification markings, contract numbers, etc., shall be entered on the SF-368 to assist in identifying any
material warranties that apply.

2.4.2.2 The originating point shall attach a DD Form 2332, Product Quality Deficiency Report Exhibit Tag,
to the item being shipped for analysis and investigation. A copy of the PQDR and any other additional data
that validates the reported deficiency should also be included with the exhibit. The outside of the package
shall be clearly marked on one side "PQDR EXHIBIT/Report Control Number" or Investigation Control
Number, if applicable and as directed by the Action Point. If known and when applicable, mark the exhibit
"Warranty Item". Mark two other sides of the outside of the package in bold letters "PQDR Exhibit".

2.4.2.3 The Originating Point should receive a copy of completed PQDRs from the Action Point.

2.4.3 Screening Point.

2.4.3.1 The Screening Point is responsible for determining the Action Point, establishing distribution, and
transmitting the PQDR to the Action Point.

2.4.3.2 The Screening Point shall:

a. Review the PQDR for proper categorization, and completeness of core elements. Add any
known information that might help the action point investigate deficiency and complete PQDR blocks 2b,
2c and 24a.

b. Forward Category Il PQDRs to the appropriate Action Point within five workdays. Category
I PQDRs must be forwarded within one day after receipt of report.

c. Forward results of Action Point investigation to the NAVSEALOGCENDET Portsmouth.
d. Accepts or rejects the Action Point Investigation.

e. Responsible for final PQDR closure. The Screening Point will review the results of the
PQDR investigations and close the PQDR when a satisfactory reply has been received. The Screening Point
will notify the Originating Point of the PQDR closing action.

2.4.4 Action Point.

2.4.4.1 The Action Point is responsible for investigating deficiencies to determine deficiency cause
responsibility (e.g., material quality, design or procurement specification problem and government or
contractor liability, warranty applicability, and if corrective/preventive action is required). If a subsequent
investigation determines a change in deficiency cause responsibility, the Action Point shall notify the
Screening Point, the Originator and the PQDR SYSCOM Coordinator to correct existing data, as applicable.
Action Points are authorized to transmit a deficiency report across component lines to a Support Point in
accordance with SECNAVINST 4855.5.

10
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2.4.4.2 The Action Point shall:

a. Gather information needed to complete core element PQDR blocks and verify assigned
category prior to release to Support Point.

b. Evaluate reported deficiency and provide disposition instructions for the deficient product.

c. Determine if a contract warranty applies and initiate any additional special actions that are
required.

d. For Category II PQDRs determine the need for corrective/preventive action investigation by a
Support Point (e.g., Contract Administration Office (CAO), Engineering Support Activity, In-Service
Engineering Activity, Fleet Support Team and/or Procurement Contracting Officer). It should be noted that
if Government Source Inspection (GSI) was not invoked, then the PQDR and cover letter will be sent
directly to the manufacturer or supplier. The cover letter to the Support Point or contractor will request
technical advice on what corrective/preventive actions are required to resolve the reported deficiency. A
root causes failure analysis and investigation is required for all Category I PQDRs.

e. For Category Il PQDRs evaluate if the exhibit is essential for the investigation. If the exhibit
is required, it must be requested from the Originating Point within ten workdays. Category I PQDR exhibits
will be requested within five workdays.

f. Determine if the same deficiency is currently under investigation or has been resolved because
of a previous report. In such instances a new investigation need not normally be initiated. A copy of the
additional PQDR may be forwarded to the responsible Support Point or contractor as appropriate for
information purposes.

g. Determine if the report meets the criteria of a "repeat deficiency" as defined in Paragraph 2.7
of this document. Ifthe deficiency is a "repeat" it will be noted within the narrative and the failure of the
effectiveness of earlier preventive action will be referenced by date and control number.

h. For Category I and IT PQDRs establish a follow-up system to assure PQDRs are answered in
a timely manner. For Category II PQDRs the first follow-up action will be taken if a PQDR response is not
received within 45 calendar days. Initiate a second follow-up action if no reply is received within 30
calendar days after the first follow-up. Category I PQDR follow-up action will be taken if a response is not
received within 30 calendar days. Thirty days after the second follow-up for Category II and the first
follow-up for Category I, the PQDRs may be closed as non-responsive unless needed for material
disposition.

1. Evaluate the PQDR corrective and preventive action provided by Support Point. Support
Point replies should include actions taken to correct deficiency, identification of underlying cause and
actions taken to correct the root cause.

j. For Category Il PQDRs send a copy of closed PQDR replies to the Originating Point and
Screening Point within 180 calendar days of receipt. Category I PQDR replies shall be sent within 90
calendar days.

11
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k. Determine need and take action to send alert notifications or field bulletins when appropriate.

2.4.4.3 If the Action Point determines that a formal PQDR investigation is not required for either corrective
or preventive action, then it may close the PQDR as “INFORMATION ONLY” by stating what action the
Action Point is taking.

2.4.4.4 When the Action Point determines that multiple minor deficiencies indicate an adverse quality trend
requiring preventive action, they will send the PQDR for “ACTION” to the responsible Support Point
activity. Activities having data indicating adverse quality trends can request the Action Point to investigate
and take appropriate action. The Action Point should provide periodic feedback reports to originating
points indicating successful actions that have been taken to eliminate recurring deficiency trends.

2.4.5 Support Point.

2.4.5.1 The Support Point is an activity that is tasked by the Action Point to conduct an investigation and
provide the results of actions taken to correct and prevent the recurrence of a reported product deficiency.

2.4.5.2 The Support Point, when requested, shall:

a. Conduct an investigation to determine the root cause(s) of the reported deficiency and the
corrective actions necessary. The report of investigation will address actions taken by Government activity
and/or contractor to identify and correct root cause(s) of the reported deficiency to prevent recurrence, when
appropriate. If problem is with contractor provided material, will the contractor accept deficiency
responsibility and provide material repair, or replacement.

b. Investigate all PQDR reports regardless of whether the contract status is open or closed.
Provide an interim or final reply to the requesting Action Point within 30 workdays. Category I PQDRs

require a response within 15 workdays. Provide a projected final reply date in any interim response.

c. If the exhibit is essential for the investigation and it has not been provided, request it from the
Originator and notify the Action Point as soon as the need is known.

2.4.6 PDREP Functional Manager and SYSCOM PODR Coordinator.

2.4.6.1 The PDREP Functional Manager shall provide oversight for the PQDR process. For Category I and
IT PQDRs, the PDREP Functional Manger shall work with the SYSCOM PQDR coordinators, screening,
action and support points, as necessary to ensure that the PQDRs are processed in a reasonable manner. In
addition, when Category II PQDRs exceed the PQDR closure time requirement, the PDREP Functional
Manager shall review trend data, and notify the SYSCOM PQDR coordinator. The SYSCOM PQDR
coordinator will notify the Screening and Action Points to take remedial action and to advise the PDREP
Functional Manager of the status of the PQDR investigations.

2.4.6.2 Closing Policy. It is policy to close PQDRs, on new and newly reworked equipment, when the
Program Manager (PM)/In-Service Engineering Agent (ISEA)/Fleet Support Team (FST):

a. Completes a detailed analysis of the problem (Category I or Category II) and provides
preventive action to prevent recurrence.

12
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b. States that the part failure rate does not warrant further investigation at this time.
c. Considers the deficiency minor in nature and has no impact on end-use performance.

2.4.6.3 Administrative Closure.

a. The SYSCOM PQDR Coordinator may administratively close a PQDR when the PQDR is
Category II; the PQDR has exceeded the closure time requirement; and the Category Il PQDR meets the
following conditions:

(1) Less than three occurrences of the same part number within the last three years.

(2) No unexpected failure modes. An unexpected failure mode includes such events that call
into question that the component does not meet the basic design specification, or that the manufacturing
process was flawed. Examples include: (a) a fastener that breaks, even though proper torque was applied,
(b) a component cannot be used, because it does not meet basic dimensional requirements.

(3) No safety issue.

(4) No PQDR investigations are contemplated or planned by the PM/ISEA/FST.

b. The SYSCOM PQDR Coordinator shall advise the PM/ISEA/FST prior to administratively
closing a PQDR. In addition, the Originator, the Screening Point, Action Point, and
NAVSEALOGCENDET Portsmouth shall be notified so that their respective records can be updated.

2.4.6.4 The PM/ISEA/FST may re-open any previously closed PQDR at any time.

13
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FIG. 2-1 PQDR Process Flow

2.5 PREPARATION OF PQDR

2.5.1 The following directions are provided to assist personnel in the preparation of a PQDR (see Figure
2-2). The Originator should make an attempt to complete every core element block and provide any other
readily available information. If the information requested cannot be determined, indicate the information is
unknown by entering "UNK" in the appropriate block. Action Points are tasked to try to add information
whenever possible (i.e., convert Part Number to National Stock Number (NSN), determine Contractor and
Government Entity (CAGE) code from contract number, etc.).

14
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Block 1. (Core element) From: (Originating Point). Enter the address of the originating activity in Item
la and the name/duty phone/signature (signature not required for electronic transmission) of an individual
who can serve as a contact for questions regarding the report and/or to request an exhibit/sample in block
1b. (Include commercial and DSN phone numbers. Block Ic is the date of PQDR issue.)

Block 2. (Core element) To: (Screening Point). Enter in block 2a the activity and address of the
Screening Point (see Para 2.6) to which the report is being submitted. The screening point will fill out
blocks 2b and 2c.

Block 3. (Core element) Report Control Number. Twelve position Report Control Number (RCN)
includes the six-position alphanumeric DODAAC followed by a 2 position calendar year and a sequential
four-position numeric serial number. Each RCN must be unique to ensure that the originating activity
maintains a serial log of sequential PQDR numbers.

Block 4. (Core element) Date Deficiency Discovered. Enter date the deficiency was discovered.

Block 5. (Core element) National Stock Number. Enter the National Stock Number (NSN) of the
deficient material. In the absence of a NSN, enter the appropriate FSC class if known. FSC classes may be
obtained from the DoD Handbook or MILSTRIP/MILSTRAP desk guide.

Block 6. (Core element) Nomenclature. Enter the nomenclature of the material found to be deficient.

Block 7a. (Important element, if known) Manufacturer/City/State. Enter the name of the Prime
Contractor, manufacturer of the item, or the maintenance contractor or Government activity that last
overhauled the deficient material and city and state where manufacturer/overhaul activity is located, as
applicable. Repair or purchased equipment may be accompanied by a logbook, which indicates last
overhaul activity. Manufacturer is important because it indicates who was responsible for ensuring the item
met Navy specifications.

Block 7b. (Important element, if known) Manufacturer's Code. Enter the CAGE code of the Prime
Contractor or manufacturer/overhaul activity identified in Block 7a. CAGE codes are usually included in
item identification markings as a 5 digit alphanumeric code (NAVAIR PQDRs require the Manufacturer’s
CAGE Code/Design CAGE Code in addition to the last repair activity/overhaul activity CAGE code for
repaired/overhauled material).

Block 7c. Shipper/City/State. When the item was received from an activity other than the
manufacturer/overhaul point identified in block 7a, indicate the shipping activity and city and state location
(e.g., FISC, Norfolk, VA).

Block 8. Manufacturer's Part Number. Self-explanatory.
Block 9. (Important element, if known) Serial/Lot/Batch. If available, enter the serial number, lot
number, and/or batch number of the deficient material. Use block 22 if required. Always attempt to

identify serial numbers of repairable items. Serial numbers are usually available on item identification
markings of the unit.
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Block 10a. (Important element, if known) Contract Number. Enter the contract number used by the
inventory manager (or purchasing activity) to procure the defective item (e.g., DLA900-97-M-0001). For
new items, contract number information should be provided on unit identification markings.

Block 10b. Purchase Order Number. Enter purchase order number if applicable.

Block 10c. (Important element, if known) Requisition Number. Enter the complete requisition number
(including Unit Identification Code (UIC)) under which the reporting activity ordered the defective item.

Block 10d. GBL Number. Enter the Government Bill of Lading (GBL) number that was used to track
transport of the material to the originating activity (if known).

NOTE: When multiple contract numbers or requisition numbers are indicated on one report, ensure that a
breakdown of defective units by contract number or requisition number is included in block 22.

Block 11. New or Repaired/Overhauled. Check the appropriate block to identify if the material is either
new or repaired/overhauled.

Block 12. Date Manufactured, Repaired, Overhauled. For new material, enter date manufactured when
known. For Repaired/Overhauled material, enter the most recent repair/overhaul date.

Block 13. Operating Time at Failure. Indicate the length of time material had been in operation since new
or overhauled when the deficiency was discovered. Operating time may be measured in hours, miles,
cycles, etc. Include the type of measurement unit used (i.e., hours, miles, cycles, etc.) when indicating
Operating Time at Failure.

Block 14. Government Furnished Material (GFM). Material in the possession of, or acquired directly by,
the government and subsequently delivered to or otherwise made available to a contractor.

Block 15. Quantity. Quantity shall be a count of each individual item - including applicable unit of issue.

Block 15a. Received. Enter the total number of items received in the lot or batch in which the deficiency
was found, if known.

Block 15b. Inspected. Enter the number of items inspected.

Block 15¢. (Core element) Deficient. Enter the number of items that were determined to be deficient as a
result of inspection.

Block 15d. In Stock. Enter the total number of serviceable items remaining in stock at the Originating
Activity under the reported NSN, if known.

Block 16. Deficient Item Works On/With: (See 16a and 16b below).
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Block 16a. (Important element, if known) End item. List major weapon system, item or commodity that
deficient item is to be used with or on (i.e., SLQ-32 Fire Control Radar, Mk-50 Torpedo, F-18 Aircraft).
Indicate type/model/series and serial number for the end item as applicable.

Block 16b. Next Higher Assembly. Enter the NSN, nomenclature, part number, and serial number of the
next higher assembly the deficient item works upon, as applicable.

Block 17. Dollar Value. Enter the actual unit price of the material reported as being deficient, if known. If
the actual price is not known, enter the standard unit price of the material as listed in the Navy Management
Data List (NMDL).

Block 18. Estimated Correction Cost. Enter the estimated cost including overhead for correcting all the
deficient material cited in the report.

Block 19. Item Under Warranty. Check one of the blocks to indicate whether the deficient item is covered
by a contractual warranty, if known.

Block 19a. (Important element, if known) If the “Yes” block is checked then the expiration date of the
warranty should be entered.

Block 20. WUC/EIC. Insert the applicable Work Unit Code/ Equipment Identification Code (WUC/EIC)
using seven characters when available.

Block 21. (Core element) Action/Disposition. Check one of the blocks to indicate the nature of the action
taken by the Originating Activity concerning the deficient material. Enter "holding exhibit for 'indefinite’
days" unless other blocks apply. If none of the blocks indicate the action/disposition taken, check "Other"
and identify the nature of the action taken or requested in block 22. "Return to stock", "Disposed of", and
"Repaired" should be used infrequently and only to support operational requirements.

Block 22. (Core element) Details. This item provides valuable information concerning the deficiency.

a. Explain what is wrong with the item to the best of the Originator's ability. Explain how the item
does not function with relating parts or assemblies. Include specific non-conformances with drawings,
specifications, regulations, instructions, or contracts. If an item is dimensionally incorrect, list the actual
dimensions as well as the source of correct dimensions (tech manual, drawing number, or comparative
measurement of old item).

NOTE: The following types of information should be entered in this block if applicable and available.

b. How deficiency was detected or confirmed (e.g., visual inspection, functional operations, etc.).

c. Include the number of previous known deficiencies concerning these items.

d. Where the deficiency condition was discovered (i.e., receipt inspection, during cyclical

inspection, during maintenance, special inspection directed by Inventory Control Point or other authority,
etc.).
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e. List the supporting documents included with this report. Photographs, sketches, and photocopies
are extremely valuable and should be included whenever possible (when photographs or photocopies are
taken, a 12-inch or other ruler should be employed as a scale placed alongside the object so as to appear in
each photograph). Measurements should also be shown on sketches, when appropriate.

f. Include PQDR Category I or II as defined above (check the appropriate box at the top of the
PQDR form). Include narrative justification of category assignment for Category I PQDRs. Explain why
you as the Originator feel the reported discrepancy warrants a Category I classification. Screening and
Action Points will only act on the facts that you as the Originator provide.

g. Indicate government ownership of the deficient material. The material is considered government
owned, if the deficiency was discovered after the government (DCMA or Navy) has accepted the material.

h. Identify actions taken to repair the item and/or if item has been put in use.
i. Enter Material Inspection Record (MIR) serial number.
j. Enter Material Level Code (e.g., SubSafe, Level I, nuclear, and flight safety applications).

Block 23. Location of deficient material. Indicate where an exhibit is located (if an exhibit is being held).
Enter the DODAAC of the location if known.

NOTE: Blocks identified below do not apply to the Originating Point.

Block 24a. Name and address of Action Point.

Block 24b. Name, Telephone No., and Signature. Enter the name and telephone number (commercial and
DSN) of the person at the Action Point who has primary responsibility for ensuring that the PQDR is
resolved. Block 24c¢ indicates the date of the signature in block 24b. If the report is forwarded to a Support
Point for investigation, then block 25a will be completed.

Block 25a. Support Point name and address.

Block 25b. Name, Telephone No., and Signature. Enter the name and telephone number (commercial and
DSN) of the person at the Support Point who has primary responsibility for ensuring that the Support Point
investigation is performed. A signature in block 25b indicates that the Support Point has completed its

investigation. Block 25c¢ indicates the date of the signature in block 25b.

NOTE: Ifinvestigation by more than one Support Point is required, then blocks 26 and 27 provide
additional Support Point address information.

Block 28. Findings and Recommendations of Investigation - Include the findings and recommendations for
resolution of the complaint.

Block 29. Action taken. State the action taken to resolve the complaint.
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Block 30. Results of Depot Surveillance. If applicable, identify results of depot surveillance and planned
actions (i.e., replacement or repair by contractor, disposal, issue of replacement material, etc.).

2.5.2 The Originating Point will identify the severity or impact of the product quality deficiency if known.
If Originating Point is not sure of severity or impact of the deficiency, then it should be processed as a
Category II PQDR. A Category I PQDR would be initiated under the following conditions: if the discrepant
condition was not corrected, would the deficiency cause death or injury or severe occupational injury; loss
or major damage to a weapon system; reduce or restrict combat readiness capability or result in production
line stoppage? If the answer to any one of these questions is "yes", then prepare a Category I PQDR and
transmit expeditiously (e.g., e-mail, FAX or message).

2.5.3 The Screening Point is responsible for final PQDR closure. The Action Point should notify the
Screening Point of investigation results.

2.5.4 The PDREP application has a web PQDR, which all points (Originating, Screening, Action, and
Support) can use to input/modify/update/change the PQDR as necessary. There is also a batch function that
allows activities to electronically transfer PQDRs into the PDREP database.

2.6 PROCESSES FOR SUBMITTING PRODUCT QUALITY DEFICIENCY REPORT (PQDR)
INFORMATION. The following methods are approved for submitting and processing SF-368 Product
Quality Deficiency Report (PQDR) information within the Navy and Marine Corps:

2.6.1 Hard copy SF-368.

2.6.2 Electronic message, facsimile, e-mail and SALTS data provided to the screening point that includes
as a minimum the data elements of Paragraph 2.5.

2.6.3 Websites. Websites that process Navy and Marine Corps PQDR information will:

a. Include a means to process the SF-368 data elements.

b. Provide data on failed items with zero operating hour and more than zero hours. A separate
process may be used for zero operating hours and for deficiencies with more than zero operating hours.
When a NAVAIRSYSCOM Engineering Investigation (EI) meets the requirements of Paragraph 2.3.2 of

this manual, the following will occur:

(1) For items described in Paragraph 2.7.1 of this manual (aviation items) a PQDR will be
generated and uploaded into PDREP upon resolution, if not before hand.

(2) For non-aviation/non-Navy cog items a PQDR will be generated and processed in accordance
with SECNAVINST 4855.5 (series).

(3) Non-aviation/Navy cog items a PQDR will be provided to the appropriate screening point per
Paragraph 2.7 of this manual.
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c. Use the PQDR Attribute Codes, Corrective Action Codes, Cost Codes, Credit Codes, Deficiency
Cause Codes, Exhibit Disposition Codes, New/Repaired/Overhaul Code, Preventive Action Code, Status
Code, Where Discovered Code.

d. Categorize failures as Category I or Category II.
e. Track the processing time for Category I and Category II failures.
f. Provide deficiency data to the Product Data Reporting and Evaluation Program (PDREP).

g. Send PQDRs to DoD Components via the DoD PQDR translator and receive PQDRs from DoD
components via the DoD PQDR translator.

2.7 PQDR DISTRIBUTION
2.7.1 Each activity will send PQDRs to the designated Distribution/Screening Points indicated below.

2.7.2 For items which are used in aircraft operations (includes aircraft, avionics and related ground support
equipment but not air-launched missiles and ordnance): forward the report to the Fleet Support Team as
specified in OPNAVINST 4790.4 with a copy to Naval Air Systems Command, Attn: Air 4.1.9, Patuxent
River, MD 20670-1906. If the cognizant field activity is not known, then forward the report directly to
NAVAIR, Attn: Air 4.1.9.

2.7.3 For air-launched missiles, bombs, guns, torpedoes, ammunition, and related handling equipment:
forward the report to Naval Air Warfare Center, Attn: Code 321200E, Point Mugu, CA 93042-5001 with a
copy to Naval Air Systems Command, Attn: Air 4.1.9.

2.7.4 When the Originating Point is also the procurement and material acceptance activity, then they will
perform both screening and action point functions. They will decide material disposition action and
whether the PQDR shall be forwarded to the contractor for corrective and preventive action or to the
appropriate Defense Contract Management Agency (DCMA) if Government Source Inspection is invoked.
PQDR information will be reported to the NAVSEALOGCENDET Portsmouth.

2.7.5 All other reports will be forwarded to Naval Inventory Control Point Mechanicsburg, Attn: Code
MO05614, Mechanicsburg, PA 17055-0788. NAVICP Mechanicsburg has been designated as a central
distribution center with responsibility for routing the report to the proper screening and action points within
Naval Sea Systems Command, Naval Supply Systems Command, Naval Facilities Command and Space and
Warfare Systems Command.

2.7.6 The Distribution/Screening Points identified above will assure that all PQDRs and related follow on
actions (exhibit movement requests, status updates, and final close out) are entered into the PDREP
database. The ultimate goal is to implement on-line real time processing of PQDR information. However,
until that goal is achieved, Distribution/Screening Points will continue to process batch load updates via
electron